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Overview Of Product Features audimex 9.0

1 Basic Product Features

Audimex offers an integrated platform for managing the internal audit process.
Key features are:

= smoothly integrated support for the whole audit pr ocess:

risk analysis

multi-stage risk-oriented audit planning
audit field work and documentation
follow-up (optional auditee involvement)

= concise and quick navigation modeled on Windows
= pre-configured reports (e.g. target / actual comparisons)  and statistics
= interfaces to common report generators (Crystal Reports, Jasper Reports )
L] comprehensive MS Office integration:
= automatic generation of audit reports in MS Word
= export to Excel with the possibility to preselect columns
= special Word forms for working offline
= user-made Excel forms for offline data capture and data import
= print view of any mask, lists also in PDF format
= import interfaces (XML und CSV)
= highly configurable to individual conditions, e.g.:

= terminology
= workflows
= individual bookmarks

= multilingual interface

= modern technology (100% web)

= rule- and role-based access system

m centralized, integrated document management

= further modules: knowledge base, time recording, vacation planning
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2 Audit Universe

basis for risk assessment, audit planning and reports
supported approaches:

process-oriented
unit-oriented
matrix from organisation and process

mixed approaches considering additional types of audit universe, e.g.products,
rules, methods etc.
modeling facilities:

multi-level hierarchy (superordination / subordination, dependencies, grouping)
feature matrix (e.g. process, sub-process, organizational unit)
categorization by planable, structuring and informative audit universe elements

audit spanning analyses:

audit universes not considered in the audit plan

audit map (who, what and when of audits)

findings and corrective measures by selected organizational unit
printer-friendly view of hierarchies

3 Risk Assessment

approach to rating audit universe elements:

risk questionnaires covering different risk aspects
computation of a risk value form the risk assessments

facility to provide several domain-specific risk catalogues
formulae for computing risk values :
simple rules (average, maximum, minimum)
advanced rules:
mathematical formulae
global risk parameters (e.g. exchange rate for Euro)
traffic-light representation of risks
Support of risk workshops: collective entry for risk assessments
integration of audit and master data, e.g. date of last audit
(Excel based) import of risk assessments from other systems
weight
history of risk assessments
XML-interface for exporting and importing risk catalogues
analysis: matrix audit universe elements / risk criteria

formulae can even contain database queries
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4 Audit Planning

automatic planning proposal based on risk assessment
multi-stage planning process:

long term planning
annual planning
audit scheduling
resource scheduling

persistent snapshots of long term and annual planning
support for ad-hoc-approach, e.g. special audits
concise calendar views

with update mode
flexible navigation (e.g. quick selection of periods)
print as Gantt-diagram

warning in case of planning conflicts
support for department view (Audit Dep. 1, Audit Dep. 2, ...)
restriction to selected parts of the company

monitoring and analyses concerning capacities (target / actual comparisons)

4.1 Long Term Planning

planning horizon: audit universe elements / years
supported planning methods

risk-oriented
fixed cycle (e.g. obligatory audits )
resource-oriented

concise layout and illustration
visualization in color:

conducted audits
automatic plan proposal
automatic warning of discrepancies to risk model
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4.2 Annual Planning

refinement and consolidation of long term planning

comparison of planned and free capacities
adjustment of proposed efforts

copying of audits as template for new audits
deferral of audits to the next year

documentation of the coordinated plan (as passed by the management)
automatic generation of planned audits

analysis: target / actual comparison of efforts (retrospective)

4.3 Audit Scheduling

refinement of annual plan:

fixing of concrete audit periods
ad-hoc-generation of special audits

calendar view and update (month and year view)

4.4 Resource Scheduling

composition of audit teams
calendar showing staff availability

planned assignments
vacation, holidays
other absences (e.g. training)

automatic consideration of availability
display of planning conflicts

workload view for individual auditors
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5 Audit Preparation

specification of audit contents and approach:
determination of actions and structuring as audit manual (also known as audit
programme, audit concept , audit guideline, checklist )

selection, if applicable, revision of standard manuals stored earlier
creation of new manuals on a case by case basis

interface (Excel or XML) for import of checklists

responsibility assignment within audit team

use of knowledge base

audit announcement according to customized MS Word document template
can be done or revised before and during the audit

bundled download of all documents connected with an audit

future notes to all elements of the audit universe

6 Field Work and Audit Documentation

documentation of actions

assessment and documentation of results (also in total view)

import of guidelines from Excel

import of checklists and recording of findings and corrective measures from MS Word
and MS Excel

registration of findings and corrective measures (suggestions)

determination of persons in charge for implementing corrective measures
standard findings

monitoring: audit progress and findings

generation of audit reports according to individual MS Word document templates
typically for:

main audit report
list of findings and list of corrective measures

automatic insertion of:

text blocks
audit data (e.g. auditor-in-charge, period)
findings and corrective measures
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7 Offline Client

easy to use checklist tool

recording of findings and measures / suggestions

definition of persons in charge of the implementation  of measures

easy to use document management through Windows Explorer integration
synchronisation with the audimex database

easy installation (automated installation is possible)

minimum infrastructure required on clients

8 Self Audits

Involvement of the audited party in the audit field work
Filling-in of the checklist by the audited party
Integration in audit workflow

Online supervision by the auditor is possible

9 Follow up (Issue tracking)

also known as: Follow up, issue tracking

monitoring and documentation of implementation of corrective measures
monitoring of deadlines
history of deadline shifts
documentation of responses

monitoring: completion state of corrective measures (also audit spanning)
Approval of archiving
Escalation: customizable traffic light for measures
active status notification via email
optional: online access for implementation-responsible auditees
hierarchical responsibility according to organizational unit
exclusively for direct input of responses
active change notification via email
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10Document Management

clearly laid out document explorer
consistent access to different document types:

(generated) audit documentation in MS Word

files in arbitrary other formats e.g. MS-Office, PDF, GIF, etc.
links to other audimex pages

www and intranet links (link collection)

attachments to risk assessments, guidelines, audits universe elements, audits,
findings, corrective measures, responses, knowledge base entries, etc..
central data store within audimex database

advanced search (full text search)
configurable release process

versioning for all types of attached documents
write-protected archive

send documents as an email attachment
filing of sent emails with the audit

Knowledge Base
central information store

support for hierarchical structure

configurable criteria

11 Skill data base

configurable skill profiles
multiple profiles per auditor

skill filter for resource scheduling
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12 Reports, Analysis, Statistics

full control over data (also historical) extraction and presentation:

filtering, sorting, grouping
OLAP analyses
export to Excel
saving and publishing of predefined analyses

useful reports and analyses , e.g. for:

risk assessment
annual plan
audits
progress
findings
corrective measures
effort (target / actual comparison)
audit department capacity (target / actual comparison)
time recording
interface to common report tools:
commercial tool Crystal Reports
open source tool Jasper Reports
customer created reports
smooth integration into user interface
integrated report generator:
optical report presentation without programming
data filtering and preparation in the user interface
predefined special fields (e.g. number of open measures in an audit)
parameterized reports , e.g. “current month”, “my department”
Corporate Identity: customizable report layouts
global character formats
public and private areas
display of reports in any mask

integrated with authorization system
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13 Labor Organization

time recording

fully integrated
day sums
support for audit-related recording and comparison to plan

vacation and absence management

calendar views
administration page for entering vacations for colleagues
other types of absences (training, etc.)

organization und communication

individual to do list when starting audimex
automatic notification of relevant events (configurable)
communication system for individual notifications

signature folder with all

audits and other objects to be approved
documents to be approved
responses etc. to be approved, if applicable

14 Archiving Process

Logical Deletions
out-dated audit objects
resigned users
other master data

Adaptions of Configuration
change of audit workflow
change of classification and type codes
other configuration changes

Archiving Process
audit not required anymore
old audits
other dynamic data
well-organized and especially secured archiving

Page 10 of 12



Overview Of Product Features audimex 9.0

15 Flexibility

highly configurable to individual conditions, e.g.:

terminology

work processes

list boxes
multilingual interface

state-of-the-art technology (100% web)

individual customization of masks via bookmarks
audit master data sheet configurable per user

portal configurable for every user individually
configurable, rule and role based permission system
configurable default settings for fields (e.g. language)
workflow management for:

audits

findings

corrective measures
responses
documents

future notes
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16 Ergonomics

concise and quick navigation
any information reachable with a few clicks
menu tree to find objects (similar to Windows-Explorer)
all actions of a object appear in a single menu (similar to Windows context-menu)
graphical audit navigator
master data sheet with most important information about audits and audit objects
direct selection for multi-page hit lists
session-spanning history (most recently used pages)
help
online help
legend of buttons individual to every mask
focusing by filtering
unit-oriented view (,my division®)
task-orientated view (e.qg. filter for involved auditors)
simple standard-filter
powerful expert-filter
individual column selection
save mask configurations as bookmarks
individual, role-based, or for the whole enterprise
,See also“: bookmarks for the current mask
intuitive presentation of data as a list, tree, matrix or calendar view
effective mass data entry
resizable memo fields with alerts if texts are too long

restore of accidentally deleted audits from backup copy (by the administrator)
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