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1 Overview 
 
audimex is the flexible, multilingual, and complete solution for Internal Audit.  
 
The software was implemented completely from scratch in 2002 on the basis of modern 
Web technology and has been continuously refined since. 
 
The screenshots below represent an overview of the substantial functional areas of 
audimex. 
 
The following functional areas continuously form the Internal Audit process without any 
media breaks: 
 
�  Audit Universe / Risk Analysis 
�  Audit Planning 
�  Audit Preparation 
�  Audit Field Work 
�  Follow-Up  
�  Reporting 
 
The standard configuration of audimex can be flexibly adapted to individual 
requirements: 
 
�  Configuration of the Workflow & Audit navigator 
�  Configuration of the terminology 
 
 
 

 
Login Screen 

A web browser is used for 
working with audimex. 
 
The user logs in with a name and 
a password.  
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2 Audit Universe  
 

 
Audit Universe  
 
The audit planning can be done on various hierarchy levels. Each audit object can be 
classified independently from its location in the structure: schedulable or not, with a 
structuring and / or informative character. 
 
The classification of the audit objects can be done according to the processes, business 
divisions, as well as according to the products, regulations, methods etc.  
 
 

 
The Same Screen from the Previous Picture with Blinded-Out Menu 

 

In audimex you have the possibility 
to design your own view on the 
company, and structure it in a multi-
level hierarchy or matrix.  
 
So e.g., some processes or 
organizational units could be 
modelled in arbitrary depth and 
differentiation. ��

��
 

The navigation menu on the left side 
can be blinded out so that the 
browser will have more available 
space for audit information. 
 
The screenshots in this document 
are represented with a blinded out 
menu in order to have a larger view. 
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3 Risk Analysis 
 

  
 Index Risk Analysis 
 
 

  
 Administration of the Risk Models 
 
 

 
Detail Questions in the Risk Model 
  
Given the risk value audimex computes an audit interval from which the system then 
derives a proposal for an audit plan. 
 
 

The risk value is determined on the 
basis of a risk model in which the risk 
indicators and rules are defined.  
 
The depicted risk ranking results from 
the sorting of the audit objects by risk 
value. 

In principle, several risk models can 
be defined and administrated. 
The risk model included in the 
standard product can be individually 
adapted. 
Past risk judgments are reproducible 
through a versioning mechanism.  

The single risk criteria (detail questions) 
of a risk model can be differently 
weighted. 
 
The final risk value is automatically 
computed from the risk criteria 
according to a formula. 
 
Instead of the simple pre-configured 
average also complex algorithms can 
be used. 
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4 Audit Planning 
The audit planning proposal derived from the risk analysis is the starting point for further 
planning in the planning steps consecutively coordinated one to the other. 
Special audits can be ad hoc created at any time and will be considered during the 
capacity planning. 
 
 

Long-Term Planning 
 

  
 Multi-Year Planning 
 
A history of the intermediate planning states and the approved plan can be saved. 
 
A constant alignment of the audit efforts with residual capacities helps to always keep 
in mind the feasibility of the audit planning. The horizon of the audit planning can be 
chosen freely.  
 

Annual Plan 
 

  
 Annual Planning 
 
 
By adjusting suggested audit efforts or by postponing of the audits into following years 
the auditor refines the initial plan into a “feasible” one. The resulting plan can be 
documented as an approved plan, for example after approval by the audit committee. 
audimex can then automatically generate projects from the planned audits. 
 
 
 

 

The audit planning proposal (grey 
small boxes) is represented in a 
matrix composed of audit objects and 
planning years. 
Various filters and sorting possibilities 
allow concentrating the view on 
certain ranges. The planning proposal 
can be either adopted (green small 
boxes) or worked-over again. 
Deviations will be indicated by small 
red boxes. 

The plan taken over from the multi-
year plan is refined and consolidated 
in the annual plan. 
  
The planning auditor will be assisted 
with the permanently updated 
comparison of planned and available 
capacities.  
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Audit Scheduling 
 

 
Audit Scheduling 

 
The ad hoc creation of special audits is also considered in the capacity planning. 

5 Audit Preparation 
 

 
Central Screen of the Audit Preparation 
 
audimex offers the possibility to work in a highly structured way and to document all the 
audited topics in a precise manner. This is of special importance for e.g. legally required 
audits.  
 
 
 

 
Assignment of Auditors  
  

The audits planned in the annual 
planning will be distributed over the 
year in the audit scheduling and exact 
audit periods will be fixed.  
 
 
The actual planning work such as the 
shift of audits can be made also 
directly in the calendar.  

The term preparation is not 
necessarily meant in temporal 
regard.  
 
Of course the audit contents can 
also be defined during the audit 
and afterwards the documentation 
will be structured accordingly. 
 

During the assignment of auditors to 
an audit and/or the compilation of 
the audit team it is visible whether an 
auditor is planned for other tasks in 
the audit period or still available 
(yellow arrow). 



 
 
Screenshow audimex 9.0   

Page 7 of 15 
 

 
 
 
 

 
Preparation of the Audit Manual 
 
audimex manages a library of standard audit manuals containing standardized 
checklists. During preparation or execution of an audit you can adopt a standard audit 
manual either completely or in excerpts, and then manually adapt it. 
 
Based on a document template audimex can generate an audit notification letter into 
which the relevant audit master data are automatically transferred.  
 
 

The structural basis of an audit is the 
so-called audit manual.  
 
An audit manual consists of a set of 
audit topics each containing a 
checklist. The checklist comprises 
audit actions or partial aspects which 
should be audited in detail.  
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6 Audit Field Work 
 

 
Overview of the Audit Field Work 
 
 

 
Checklist 
 
 

 
Issues and Corrective Measures 
 
 
audimex offers a broad range of analysis instruments. An example of such an audit 
analysis would be the classification of all issues according to the degree of severity in a 
certain area and period of time. 
 
 
 
 
  

In the main screen of the audit field 
work you can see all the audit master 
data at a glance.  
 
If an audit manual is present, the 
auditor will be guided through it and 
will document his work in this 
structure. 
 

As stated above, the audit manual 
defines the contents and structure of 
the audit. It can be seen as a 
checklist or can be used simply to 
structure the audit documentation.  
 
Audit results and the audit trail can be 
documented and evaluated down to 
the level of individual audit actions. 
Also an approval mechanism for audit 
actions and work papers can be 
defined. 
 

You can record issues and corrective 
measures together with the 
persons/units responsible for the 
implementation. 
 
Alternatively the recording of issues 
and corrective measures can be done 
using special Word or Excel forms that 
are also available offline. The data can 
be imported into the system 
afterwards. 
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Document Attachment 
 
If you would like to have all documents belonging to an audit also available offline, a 
bundled download is available. 
 
You will find further information on this topic in the chapter „Document Manager “. 
 
 
 

 
 
A Generated Main Report 
 
As all document templates, the MS Word format templates can be arranged in 
accordance to your individual needs. This also allows for taking over your familiar audit 
documentation layouts into audimex. 
 
 
 
 

Any work paper or other information 
can be imported and in a structured 
way filed into audimex in any format 
(Word, Excel, pdf etc.), e.g. in the 
knowledge base or as appendix to an 
audit. 
 
Also the versioning of documents is 
supported.  
 

The comprehensive integration of MS 
Office allows the generation of the 
audit reports in MS Word, where the 
selected audit master data, the audit 
results, in addition, some certain text 
chapters (e.g. legal bases) are 
automatically transferred into the Word 
Report. 
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7 Follow-Up  
 

 
Follow-Up  
 
For the auditor, a re-submission list of open and due corrective measures is available. 
Additionally, audimex supports the cross-audit monitoring of the completion status of 
measures.  
 
The entire follow-up process is documented in a comprehensive way: temporarily and 
content related. Status transitions are freely configurable. Among this are deadlines, 
potential deadline extensions, and responses of auditees.  
 
If required, the responsible business divisions can also be integrated into the system and 
can record responses directly into audimex.  
 
The responsible auditor will then be constantly informed by email about new responses 
of the responsible business divisions. An underlying configurable workflow can be used 
as approval mechanism for responses.  
 
Closed corrective measures are archived finally.  
 

The follow-up is fully integrated into the 
audit process.  
You will be comprehensively supported 
in monitoring the implementation of the 
recommendations and/or corrective 
measures as well as the monitoring of 
the documentation of the completion 
process. 
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8 Reporting 
 

 
Selection of Various Reports 
 
 

 
Example of a Report 
 
 

 
Representation in an OLAP Cube 
 
  

audimex offers you a wide range of 
analysis instruments. The central data 
management has the advantage of 
providing access to all current and 
historical data of the system. 
 
You can limit the view to data by 
filtering, sorting, and grouping 
according to many criteria. 

In this example you see the report of the 
“Utilization of Resources Plan/Actual”. 
 
Views to data can be saved permanently 
as Favorites or as “my analysis” and 
called over and over again. audimex 
thereby preserves individual filter 
adjustments, grouping, etc. 
 
The results can be exported completely 
or as a selection of individual columns to 
Excel, too.  
 
 

In this example you see a report 
designed as an OLAP cube. It shows 
how many corrective measures by 
degree of severity are still open or have 
already been completed.  
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Dynamic Reports 
 
 
If you require reports that are sophistically designed or comprise a complex computation, 
audimex can be provided reports using special standard products such as Jasper or 
Crystal reports. 
Jasper and Crystal Reports are tightly integrated into audimex so that reports can be 
called directly from audimex.  
A further possibility is the extraction of data into individually formatted Word templates 
which has been described in connection with the audit documentation. 
 

9 Time Recording 
 

 
Time Recording Screen 
 
The time recording is supplemented by the vacations and absence management (e.g. 
trainings). 
 
 

Actually audimex supports not only the 
internal audit process but offers also a 
set of functionalities in the field of work 
organization and communication.  
 
audimex includes a fully integrated 
time recording providing the possibility 
to book time on an audit. This effort is 
aligned with the audit plan afterwards. 

audimex allows you to compile your own 
(dynamic) reports according to your 
requirements. Here you have again a 
broad range of options for the design, 
layout and content of the report.  
 
The dynamic reports are available for all 
screens and thus for all data visible in 
audimex. 
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10   Document Manager 
 

 
Document Manager 
 
 

 
Download of a File 
 
All kind of documents can be managed using a configurable release process, 
automatically versioned, and a read-only archive.  
 
The knowledge base substantially simplifies the search of general documents. It is on 
the one hand hierarchically structured according to freely configurable criteria and on the 
other hand it is a full text search over all documents stored in audimex.  
 
 
 

 
Sending Documents 
 

audimex has its own document 
management.  
  
You can save all the files in a 
structured way in the knowledge 
base or also decentralized as 
attachments e.g. to a risk evaluation, 
to an audit manual, to an audit 
object, to an audit, to corrective 
measures or even to an issue.  

audimex is designed using a central 
data management in the audimex 
database. This also holds for all files 
stored in audimex. This includes the 
(generated) audit documentation in 
MS Word as well as attachments in 
any formats e.g. MS Excel, MS 
PowerPoint, PDF or GIF.  
 

If you want to send bundled 
documents, you can compile the 
appropriate email attachment in 
audimex, in a similar way as it is by 
already mentioned bundled 
downloading of all the documents of 
an audit.  
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11  Configuration of Workflows  
 

 
Audit Navigator 
 
As example therefore are special approval procedures for audits, issues, documents, 
and corrective measures.  
 
 
 

 
Inserting the Intermediate Steps 
 
 
 

 
Adding a Status Change 
 
 
 

 
A Changed Workflow 
 

In audimex, the individual phases of 
the audit process are not designed as 
separate modules but as steps of a 
constant workflow.  
 
Also the modeling of other processes 
follows this functional and technical 
design.  

You can individually change the 
workflow steps defined in the product 
standard. 
 
In the same way you can also add or 
delete intermediate steps as you like. 

 
Each time your audit proceeds, this will 
cause change status in the working 
process. 
  
The picture shows the appropriate 
configuration screen. 

Any change of the working process is 
automatically taken over into the 
graphical audit navigator as the 
graphics there are generically 
produced. 
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12  Configuration of Terminology 
 

 
Label Change: "corrective measure status" 
 
 

 
Editing of the Label 
 
 

 
 Result of Label Change 

13  Online Demosystem 
 
If you would like to see the system functionalities, as they have been described in this 
document, we could gladly offer you an access to your own live online demo system. 
 
Simply write us an email at vertrieb@audimex.com 
Please provide your name, telephone number, and your company name.  
You will receive the requested information and access to the test system shortly after 
your registration.  

All the labels of the screens and also 
all field labels can be changed and 
adapted to your requirements. 
 
In this example the label "corrective 
measure status" which denotes the 
associated input field has to be 
changed.  
 

In a first step, using the filter function 
the entry is detected, where this text 
module is stored.  
 
Then the text can be changed and 
saved. 
  

Having saved the changed text the 
new text will be visible immediately in 
all the screens referring to the same 
key. Since the screens are generically 
implemented, you have to change a 
text only once even for a global 
replacement.  
 


